City Council
Staff Agenda Report Agenda Item: 7a.

Agenda Subject: Consider approval of Resolution No. 2019-26 to approve a finance agreement with Government|
Capital Corporation for the purchase of a new Ferguson water meter system in the amount of $377,310, the first
payment of which would be made October 2020.

Meeting Date: Financial Considerations: Strategic Vision Pillar:
$377,310 (starting FY 2020-
October 17, 2019 2021) [ Financial Stability

L] Appearance of City
Operations Excellence

Budgeted: Infrastructure Improvements/Upgrade

[IYes {No L[IN/A U] Building Positive Image
(] Economic Development

(] Educational Excellence

Prior Council Action:

Background Information: Staff met with Ferguson Waterworks in July 2019 to discuss the purchase of a new
water meter system. The new system will do the following:

Reduce operational costs by eliminating the manual reading of meters

Improve capture of water usage, thereby reducing water loss

Provide ability to view metered water usage by the hour via the web

Provides alerts that can benefit the utility and the customer (leaks, register malfunctions, etc.)
Be integrated and automated with Incode

Have a seamless implementation process

Have great local support and maintenance

The proposed Mueller meters from Ferguson fit the bill for all of these needs. This purchase will not effect this
year’s budget as the first capital payment will be made in Oct 2020. It will be a fixed asset addition in FY19/20,
with a depreciation component only.

Justification for Request: Purchase Policy requires council approval for purchases over $5,000.

Recommended Action/Motion: Motion to approve Resolution No. 2019-26 to approve a finance agreement with
Government Capital Corporation for the purchase of a new Ferguson water meter system in the amount of $377,310,
the first payment of which would be made October 2020.

Attachments: Resolution 2019-26
Finance Agreement
Final Pricing
Ferguson Meter Proposal
Propagation Study
Email Chain Regarding Propagation Study
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GOVERNMENT CAPITAL

CORPORATION

City of Dalworthington Gardens, TX

Financing for Ferguson Water Meter Project

October 4, 2019

We are pleased to offer the following preliminary overview of the financing terms:

Financing structure:

Tax Exempt Financing Agreement

Project Description: Water Meters

Project Pricing Estimate: $377,310.00

Lender: Government Capital Corporation
Issuer: City of Dalworthington Gardens, TX
Term: 5 Years

Annual Payments: $75,462.00

Effective interest rate: 0.00%*

Payments Commencing:

1 year from funding date and annually thereafter

Term: 7 Years
Annual Payments 1-5: $53,901.43
Annual Payments 6-7: $61,656.32
Effective interest rate 1-5: 0.00%*
Effective interest rate 6-7: 0.993%

Payments Commencing:

1 year from funding date and annually thereafter

Note*: Effective interest rate with Ferguson buying down the interest rate to 0.00%

The above terms assume qualifications under 265(b)3 of the Internal Revenue Code, underwriting approval and
mutually acceptable documentation. Proposed funding considers all cost of borrowing. The rates outlined herein

are good for 14 days from the date on the proposal.

Our team is prepared to move forward or provide other terms for consideration as needed.

Sincerely,

Jandon cNewton

Government Capital Corporation
345 Miron Dr

Southlake, Texas 76092

(817) 722-0213 Direct
Landon.Newton@govcap.com

The transaction described herein is an arm’s length, commercial transaction between you and Government Capital Corporation (““GCC”), in which GCC: (i) is
acting solely for its own financial and other interests that may differ from yours; (ii) is not acting as your municipal advisor or financial advisor, and has no
fiduciary duty to you with respect to this transaction; and (iii) is not recommending that you take an action with respect to this transaction.
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Fixed Base AMI System Date: 10/3/2019

City of Dalworthington Gardens Nik Corkovic

2600 Roosevelt Dr, Ferguson Waterworks

Arlington, TX 76016 2650 S Pipeline Rd
Euless, TX 76040

Quote Ref: Mueller Systems Mi.Net® AMI System (Solid State Meters) 469-451-6751

Quote Expiration: 10/31/2019

Mueller Systems Mi.Net® AMI Meters & Endpoints

Description Units Quantity Unit Sale Price Extended
5/8x3/4" Solid State Meter with Radio Each 573 S 210.00 | $ 120,330.00
3/4" Solid State Meter with Radio Each 64 S 245.00 | S 15,680.00
1" Solid State Meter with Radio Each 387 S 330.00 | $ 127,710.00
11/2" Solid State Meter with Radio Each 12 S 695.00 | $ 8,340.00
2" Solid State Meter with Radio Each 40 S 750.00 | $ 30,000.00
Meter and Endpoint Price Sub-Total| $ 302,060.00
Mueller Systems Mi.Net® AMI System Infrastructure & Reading Equipment
Description Units Quantity Unit Sale Price Extended
Mi.Hub Multi-Network Data Collector, AC Power* With Installation Each 2 $  13,000.00 | $ 26,000.00
DC Repeater Each 5 S 1,300.00 | $ 6,500.00
Mi.Tech Handheld kit v4 (includes cables & Install Radio) Each 1 $ 6,500.00 | $ 6,500.00
Mueller Systems Mi.Net® AMI System Infrastructure Sub-Total| $ 39,000.00
Project Management & Training
Description Units Each Unit Sale Price Extended
System Project Management Hourly 40 $ 125.00 | $ 5,000.00
Full System Training Houlry 30 S 125.00 | $ 3,750.00
Finalized Infrastructure Propagation Each 1 $ 3,500.00 | $ 3,500.00
Project Management and Training Sub-Total| $ 12,250.00
Mueller Systems Mi.Net® AMI Mi.Host Software
Description Units Quantity Unit Sale Price Extended
CIS Mueller Standard File Interface Each 1 $  11,000.00 | $ 11,000.00
WaterSmart Integration and Implementation (Includes Year 1 Annual Subscription) Each 1 $  13,000.00 | $ 13,000.00
Mueller Systems Mi.Net® AMI Mi.Host Software Sub-Total| $ 24,000.00
Mueller Systems Mi.Net® AMI System Total: $377,310.00
Annual Mi.Host Subscription/Maintenace and Support *Starting Year 2*
Description Units Quantity Unit Sale Price Extended
Mi.Host Cloud Based Software & System Monitoring (Annual Pricing) Each 1 S 6,500.00 | $ 6,500.00
Data Backhaul Fees (from each collector to server) (Annual Price) Each 2 S 550.00 | $ 1,100.00
WaterSmart Annual Subscription (Annual Price) Each 1 $ 8,000.00 | $ 8,000.00
Maintenance and Support *Starting Year 2*: [ $ 15,600.00

The City will be responsible for any integration fees charged by their billing software provider.

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). Shipments beyond 48 hours shall be at the price in effect at time of shipment unless noted otherwise.
Seller is not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upon Local, State and Federal laws governing the type of products that can be
sold or put into commerce. This Quote is offered contingent upon the Buyer's acceptance of Seller's terms and conditions, which are incorporated by reference and found either following this document,
or on the web at http://wolseleyna.com/terms_conditionsSale.html. Government Buyers: All items quoted are open market unless noted otherwise.

Lead Law Warning: It is illegal to install products that are not "lead free" in accordance with US Federal or other applicable laws in potable water systems anticipated for human consumption. Products
with *NP in the description are NOT lead free and can only be installed in non-potable applications. Buyer is solely responsible for product selection.
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Case # 46756

Available Information

s Water Towers available in service area
»  Groundwater Storage Tanks available in service area

s ~1,079 Water Meters {100% Plastic pits)

7/23/2019

Estimated Infrastructure Requirements

¢  Two {2) Multi-Network Collectors {on Water Tower and Water Storage Tank)
*  Five {5) DCXR Repeaters (on 10’ Sign Poles)

Assumptions

¢ ~1,079 meter locations were pravided to Mueller Systems for this study.
Additional meter locations provided after this study may require additional
infrastructure.

s Study assumes all water meters mounted through plastic pit lids. Nodes
must be mounted through the lid with a Mueller TTLH adapter.

s Areas with low signal strength may require additional infrastructure.

¢ Assets proposed for infrastructure locations will require a site survey to
determine any nearby assets/locations viable for infrastructure placement,
After site survey, if there are no viable assets, study will need revision.

= For asset assumptions see pages labeled ‘Infrastructure Installation notes
and assumptions’.

Performance Goals

&  RF Coverage of installed base of meter/modules to be at 100%

s Read rate of at least 98.5% over a 3-day window of the installed base of active
meter/modules.

Note:

This RF propagation study was conducted using the available information and as-
sumptions stated in this document. Quantities and infrastructure locations are sub-
ject to change after detailed site survey following award.



Case # 46756 7/23/2019

EXISTING ASSETS:

Height Asset Latitude Longitude

Assumption Name {Decimal Degrees) | (Decimal Degrees) Labor Part Number

Type

MNC 150 Water Tower 32.706248 -97.158690 LABOR-COLLECTOR2

MNC 30 Roosevelt Storage Tank 32.692634 -97.152882 LABOR-COLLECTORS




Case # 46756

EXISTING ASSETS:

7/23/2019

Height Asset Latitude Longitude
Type Assumgption Name {Decimal Degrees) (Decimagl Degrees) Labor Part Number
DCXR 10 Sign Pole 1 32.69168161 -87.16131099 LABOR-REPEATER1
DCXR 10 Sign Pole 2 32.68111924 -97.14953082 LABOR-REPEATER1
DCXR 10’ Sign Pole 3 32.68606755 -97.15530527 LABOR-REPEATER1
DCXR 10’ Sign Pole 4 32.6808248 -97.1625855 LABOR-REPEATER1
DCXR 10’ Sign Pole 5 32.69388017 -97.16646036 LABOR-REPEATER1

























From: Nikola.Corkovic@Ferguson.com

To: Kay Day
Subject: Re: [EXTERNAL] Propagation Study
Date: Tuesday, August 6, 2019 12:47:38 PM

Yes ma’am. I’m sorry I overlooked the quantity of those.

Nik Corkovic

AMI Specialist: North Texas | Ferguson Waterworks
Mobile: 469-451-6751
nikola.corkovic@ferguson.com

From: Kay Day <kday@cityofdwg.net>

Sent: Tuesday, August 6, 2019 12:45:23 PM

To: Corkovic, Nikola [Ferguson] - 3654 EULESS TX WW MUELLER METER
<Nikola.Corkovic@Ferguson.com>

Subject: RE: [EXTERNAL] Propagation Study

So are we looking at another $3900 (3 x $1300)?

Regards,

This message is intended only for the person(s) to which it is addressed and may contain privileged,
confidential information. If you have received this communication in error, please notify the sender
immediately by replying to the message and deleting it from your computer. Any disclosure, copying,
distribution, or the taking of any action concerning the contents of this message and any
attachment(s) by anyone other than the named recipient(s) is strictly prohibited.

From: Nikola.Corkovic@Ferguson.com <Nikola.Corkovic@Ferguson.com>
Sent: Tuesday, August 6, 2019 12:27 PM
To: Kay Day <kday@cityofdwg.net>
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Subject: Re: [EXTERNAL] Propagation Study

A repeater is a battery powered unit that is used as a radio extender. It’s essentially a stronger radio.
This won’t require any electric work. The 2 collectors can be connected to existing electricity on the
towers.

As for the 2 vs 5, | made an error on the quote and put 2 rather than 5. As | mentioned this is just an
extender on some low areas. There is no yearly maintenance or annual fee on them. And when it
says “poles” were mounting them just off of the ground on stop signs etc. | can provide pictures of
what this looks like.

Regarding the FCC licensing, we use the 902-928 MHz range. The is the open frequency, and doesn’t
have a yearly cost or renewal from the FCC.

Nik Corkovic

AM I Specialist: North Texas | Ferguson Waterworks
Mobile: 469-451-6751
nikola.corkovic@ferguson.com

From: Kay Day <kday@cityofdwg.net>

Sent: Tuesday, August 6, 2019 12:18:32 PM

To: Corkovic, Nikola [Ferguson] - 3654 EULESS TX WW MUELLER METER
<Nikola.Corkovic@Ferguson.com>

Subject: RE: [EXTERNAL] Propagation Study

Confused. Talks of 5 repeater poles in addition to the 2 DC units?

The Quote shows 2 DC units and 2 DC Repeaters

With the other vendors we only talked about 2 DC units and the ability to have to add an electric
meter to one of the locations.

What exactly does your configuration require?

Regards,
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This message is intended only for the person(s) to which it is addressed and may contain privileged,
confidential information. If you have received this communication in error, please notify the sender
immediately by replying to the message and deleting it from your computer. Any disclosure, copying,
distribution, or the taking of any action concerning the contents of this message and any
attachment(s) by anyone other than the named recipient(s) is strictly prohibited.

From: Nikola.Corkovic@Ferguson.com <Nikola.Corkovic@Ferguson.com>
Sent: Tuesday, August 6, 2019 11:59 AM

To: Kay Day <kday@cityofdwg.net>

Subject: [EXTERNAL] Propagation Study

Here you go!

Sent via IPhone.

Nik Corkovic

AMI Specialist: North Texas | Ferguson Waterworks

Mobile: 469-451-6751

nikola.corkovic@ferguson.com
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City Council

Staff Agenda Report

Agenda Item: 7b.

Agenda Subject: Discuss and possible action regarding amendments to the FY 2020 budget in amounts
not to exceed $10,000.00.

Meeting Date:

October 17, 2019

Financial Considerations:
Unknown but won’t exceed
$10,000

Budgeted:

OYes OONo XN/A

Strategic Vision Pillar:

Financial Stability

[ Appearance of City

Operations Excellence

U] Infrastructure Improvements/Upgrade
U] Building Positive Image

(] Economic Development

(] Educational Excellence

Prior Council Action:

Background Information: This is a standing agenda item that will appear on all future agendas. The item was
requested by Council Member Mark McGuire, and staff worked with the city attorney to ensure the agenda language
was as transparent as possible. The idea is provide an item whereby staff can discuss needs that come up after the
agenda posting deadline. These would only be items that, without council approval, would otherwise put operations

on hold.

Justification for Request:

Recommended Action/Motion: If action needed: Motion to approve an amendment to the FY 2020 budget in an
amount not to exceed [state dollar amount] for the purpose of [state specific purpose].

Attachments: None
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City Council
Staff Agenda Report Agenda Item: 7c.

Agenda Subject: Discussion and possible action to select a bidder for the 45th Year CDBG Project for paving,
water, and sewer improvements in Ambassador Row; and to approve the total budgeted cost of $231,399, $65,569
of which is the City’s responsibility and $165,830 coming from Tarrant County through the CDBG program.

Meeting Date: Financial Considerations: Strategic Vision Pillar:
$231,399 ($2,162 more than

October 17, 2019 budgeted for this project for city’s|X Financial Stability
portion) [J Appearance of City

Operations Excellence
[] Infrastructure Improvements/Upgrade

Budgeted: [ Building Positive Image
[J Economic Development
XYes XNo [IN/A [J Educational Excellence

Prior Council Action:

Background Information: The city contracted with Mr. Dick Perkins to prepare application for the 45™ Year
CDBG Project for Ambassador Row and to manage said project for the city. Three bidders submitted bids for this
project: Reliable Paving, McClendon Construction Co., and Texas Civil Construction. Mr. Perkins recommends we
choose Reliable Paving for this project. Below are some other details staff received regarding the difference in cost
from Mr. Perkins and estimate and the bids received. Mr. Perkins was also asked whether the city has the option to
deny the bids or not. Also, please note how the impact of the street fund and enterprise fund has changed because
of the difference between the projected cost and the bids received.

From Mr. Perkins:

“The Opinion of Probable Construction Cost (OPCC) was prepared before I began the design for the project since
I had to send that to Tarrant County just to get the project approved and design started. That is the reason for the
fact that an 8" water line was called for in the OPCC. When I got into the design I realized that we had only a 6"
water line on both ends of the project, so I opted to only design a 6" water line in lieu of the 8" water line in the
OPCC.

Regarding the higher costs, this is probably due to the fact that we had so few bidders on this project. There is a lot
of work being bid, so we can expect higher bid prices when that is the case. Regarding the change from the tapping
sleeve and valve, since we are tying into asbestos cement pipe, in the design I thought it better to make the tie-in on
both ends of the project to the existing 6" water line with cut-in tees and gate valves rather than tapping sleeves and
valves. The cut-in tees are covered in the bid item for "ductile iron fittings".

There would definitely be more cost to the County and to the City if we had to re-bid the project. I have never had
to do that with any of my clients on CDBG projects in the past, and I am not sure if the County would re-bid the
project. If the Council opted not to build the project, the County would most likely defer your project until the next
funding year, which would be 2021. HUD frowns on such action as it conveys to them that the money they are
providing is not needed by the City. Unfortunately, this project does not lend itself to any deductive alternates or
reduction in the length of the project that would reduce the cost.”

Justification for Request: Council is the authority for bid approval

Recommended Action/Motion: Motion to select Reliable Paving, Inc., as recommended by the project engineer,
for the 45" Year CDBG Project for Ambassador Row in an amount not to exceed $231,399.

Attachments: Letter from Mr. Perkins
Bid Tabulation
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CLIENT: Tarrant County / City of Dalworthington Gardens, Texas

BID TABULATION REPORT

PROJECT DESCRIPTION: Ambassador Row (Roman Court to Madrid Court)

45th Year Tarrant County CDBG Project

BID DATE Wednesday, September 25, 2019
BID TIME 10 30 AM

Bid Tabulation

McClendon Construction Co.,

Reliable Paving, Inc. Inc. Texas Civil Construction
ITEM
NO. DESCRIPTION OF ITEMS QUANTITY| UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
BASE BID
1 |Mobilization / Demobilization 1 LS $24,000 00 $24,000.00 $9,000.00 $9,000.00 $13,900.00 $13,900.00
2 |Sawcut & Remove 6" Reinf. Concrete Valley Gutter 487 SF $3 00 $1,461.00 $2.00 $974.00 $9.00 $4,383.00
3 |Sawcut & Remove 6" Reinf. Concrete Alley 455 SF $3 00 $1,365.00 $2.00 $910.00 $9.00 $4,095.00
4 |Sawcut & Remove Curb & Gutter 391 LF $10 00 $3,910.00 $3.00 $1,173.00 $9.00 $3,519.00
5 |Sawcut & Remove 6" HMAC Pavement 904 SY $10 00 $9,040.00 $7.00 $6,328.00 $8.00 $7,232.00
6 |Unclassified Excavation 1 LS $3,000 00 $3,000.00 $33,000.00 $33,000.00 $15,000.00 $15,000.00
7 |Sawcut, Remove, & Replace HMAC Transition Pavement 797 SF $10 00 $7,970.00 $10.00 $7,970.00 $10.50 $8,368.50
8 |Construct 6" Reinf. Concrete Allley 444 SF $6.00 $2,664 00 $20.00 $8,880.00 $15.00 $6,660.00
9 |6" Lime Stabilized Subgrade @ 32#/S.Y. 1,117 SY. $12.00 $13,404 00 $8.00 $8,936.00 $17.00 $18,989.00
10 |Hydrated Lime for Stabilization 18 TN. $180.00 $3,240 00 $195.00 $3,510.00 $250.00 $4,500.00
11 |Construct 6" Reinf. Concrete Pavement 1,046 Sy $52.00 $54,392 00 $75.00 $78,450.00 $86.00 $89,956.00
12 |Remove & Replace 4' Dia. SSMH (All Depths) 1 EA $11,500.00 $11,500 00 $6,500.00 $6,500.00 $9,400.00 $9,400.00
13 |Remove 6" VCP Sewer Pipe & Install 6" PVC Sewer 57 LF $115.00 $6,555 00 $95.00 $5,415.00 $110.00 $6,270.00
14 |Connect New 6" PVC Sewer Pipe to Exist. 6" VCP Sewer 2 EA $4,800.00 $9,600 00 $850.00 $1,700.00 $4,700.00 $9,400.00
15 |Abandon Existing 6" Water Line 2 EA $3,000.00 $6,000 00 $850.00 $1,700.00 $2,900.00 $5,800.00
16 |Remove Existing Fire Hydrant 1 EA $2,500.00 $2,500 00 $600.00 $600.00 $2,400.00 $2,400.00
17 |Furnish & Install Fire Hydrant 1 EA $6,600.00 $6,600 00 $4,500.00 $4,500.00 $5,800.00 $5,800.00
18 |Plug & Block 6"x6" Tee 2 EA $3,000.00 $6,000 00 $800.00 $1,600.00 $2,900.00 $5,800.00
19 |Plug & Block 6" fire Hydrant Lead Line 1 EA $2,500.00 $2,500 00 $600.00 $600.00 $2,400.00 $2,400.00
20 [Concrete Encase 6" Water Line 10 LF $100.00 $1,000 00 $75.00 $750.00 $100.00 $1,000.00
21 |Furnish & Install 6" Gate Valve 5 EA $2,000.00 $10,000 00 $1,500.00 $7,500.00 $1,750.00 $8,750.00
22 [Furnish & Install 6" PVC Water Line 273 LF $66.00 $18,018 00 $80.00 $21,840.00 $65.00 $17,745.00
23 |Furnish & Install Ductile Iron Fittings 026 TN. $13,000.00 $3,380 00 $7,500.00 $1,950.00 $10,000.00 $2,600.00
24 |Connect to Existing System 2 EA $5,400.00 $10,800 00 $2,000.00 $4,000.00 $4,700.00 $9,400.00
25 [Traffic Control 1 LS $7,500.00 $7,500 00 $7,000.00 $7,000.00 $8,500.00 $8,500.00
26 |Yard / Parkway Restoration 1 LS $5,000.00 $5,000 00 $24,000.00 $24,000.00 $6,500.00 $6,500.00
TOTAL AMOUNT BASE BID $231,399.00 $248,786.00 $278,367.50
Calendar Days Bid 100 100 100
Page 1 of 1
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Water

Sewer

Enterprise Fund

Street - General Fund
Total CDBG Project Cost

Water

Sewer

Enterprise Fund

Street

Total CDBG Project Cost

Grant
24,499.00
10,000.00
34,499.00

115,501.00
150,000.00

Grant
24,499.00
10,000.00
34,499.00

115,501.00
150,000.00

45th CDBG PROJECT

BUDGET
City TOTAL
13,296.00  37,795.00
5,427.00  15,427.00
18,723.00  53,222.00

62,684.00 178,185.00
81,407.00 231,407.00

City-Eng City-Const

Financial Impact of Bid vs Budget Variance

CDBG Grant Revenue
City Cash Outlay
Total CDBG Project Costs

General Fund

2,940.00 10,356.00

1,200.00 4,227.00

4,140.00 14,583.00
13,860.00 48,824.00
18,000.00 63,407.00

FY 18/19 FY 19/20
Enterprise TOTAL

Fund

(27,611.00) $ 43,441.00 $15,830.00
(18,972.00) $ 21,134.00 $ 2,162.00
$ (46,583.00) $ 64,575.00 $17,992.00

RELIABLE PAVING BID

Grant City TOTAL
54,724.00 28,540.00 83,264.00
23,216.00 11,317.00 34,533.00

77,940.00 39,857.00 117,797.00
87,890.00 43,712.00 131,602.00
165,830.00 83,569.00 249,399.00

TOTAL Grant City-Eng City-Const
37,795.00 54,724.00  5,940.00 22,600.00
15,427.00 23,216.00  2,520.00 8,797.00
53,222.00 77,940.00 8,460.00 31,397.00

178,185.00 87,890.00 9,540.00 34,172.00
231,407.00 165,830.00 18,000.00 65,569.00

BID vs BUDGET

Grant City TOTAL
30,225.00 15,244.00 45,469.00
13,216.00 5,890.00 19,106.00
43,441.00 21,134.00 64,575.00

(27,611.00) (18,972.00) (46,583.00)

15,830.00 2,162.00 17,992.00
TOTAL Grant City-Eng City-Const TOTAL
83,264.00 30,225.00 3,000.00 12,244.00 45,469.00
34,533.00 13,216.00 1,320.00 4,570.00 19,106.00
117,797.00 43,441.00 4,320.00 16,814.00 64,575.00
131,602.00 (27,611.00) (4,320.00) (14,652.00) (46,583.00)
249,399.00 15,830.00 - 2,162.00 17,992.00
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City Council
Staff Agenda Report Agenda Item: 7d.

Agenda Subject: Discussion and possible action regarding a Street Conditions Survey for street reconstruction
projects.

Meeting Date: Financial Considerations: Strategic Vision Pillar:
Unknown at this time
October 17, 2019 [ Financial Stability

Appearance of City

Operations Excellence

U] Infrastructure Improvements/Upgrade
U] Building Positive Image

(] Economic Development

L] Educational Excellence

Budgeted:

OYes OONo XN/A

Prior Council Action: At the September 19, 2019 meeting, council was informed not much crack sealing work
was needed, but that Mr. Perkins would be providing a report regarding potential street reconstruction projects.

Background Information: Mr. Perkins put together the attached list and is asking for feedback from Council
regarding priority.

Justification for Request: Not much crack sealing work is needed, therefore, a survey was conducted so
council can prioritize street reconstruction.

Recommended Action/Motion:
If reconstruction desired: Motion to approve setting priority for street reconstruction as follows.

If no reconstruction is desired: Motion to not take action at this time.

Attachments: Agreement
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J. Richard Perkins, P.E.

September 23, 2019

Ms. Sherry Roberts, City Administrator
City of Dalworthington Gardens

2600 Roosevelt Drive

Dalworthington Gardens, Texas 76016

Re: Street Conditions Survey
Dear Sherry:

The following is my report of the City’s street conditions based on our drive thru of all the
streets last week. The intent of the survey was to assess the street conditions in view of
setting priorities for the next crack sealing project.

As we both noted in the survey, there are a few streets that would benefit from crack
sealing, but there are so many streets that have either local problem areas or need
complete or even partial reconstruction, that my recommendation is that the City
concentrate on which reconstruction areas can be addressed with the funds available for
crack sealing and any other paving needs and postpone any crack sealing this year.

Rather than addressing the condition of each street in the City, | have chosen to highlight
the streets that have the greatest need for some type of reconstruction or repair. While the
crack sealing projects in the past have been effective in prolonging the life of those streets,
we noted several streets that are showing signs of more severe cracking which is an
indication of the fact that none of the asphalt streets, without curb and gutter, have been
constructed with any type of either lime or cement stabilization.

Broadacres Lane: There are repair areas needed at several driveways where they
intersect the street. A few low areas were also noted that need repair.

Burlwood Drive: Several low areas were noted that need repair, and the worst of these is
in front of the house on the east end of the street where the curb and gutter has failed
(sunk).

Clover Lane: This street has been crack sealed in two previous contracts; however, the
cracks at the west end of the street have widened and deepened. This portion of the street
needs to be reconstructed with lime or cement stabilization.

Country Place: Needs minor crack sealing, but don’t recommend it at this time.

Courtney Court: Needs minor crack sealing, but don’t recommend it at this time.
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Elkins Drive: Some low spots near the box culvert west of City Hall need repair.

Gardenia Drive: There are two (2) areas on the north side of the street that have adjacent
tree roots that have upheaved the pavement. These areas need repair; however, the
removal of the tree roots will either kill the trees, or the roots will grow back and disturb the
pavement surface later. If this project is pursued, | would recommend that the trees be
removed as a part of the street repair work.

Harder Lane: Needs minor crack sealing, but don’t recommend it at this time.

Idlecreek Drive: After crack sealing the street last year, new cracks have developed, and
the previous cracks have widened. Recommend full reconstruction of this street.

Indian Trail: This street is scheduled for full reconstruction with bond funds.

Michigan Avenue: The north end of this street needs minor crack sealing, but don’t
recommend it at this time.

Oak Trail Court: There are several low spots in the street and there are two (2) sewer
manholes with concrete collars that are either raised above the road or the street has sunk
in these two (2) areas. Both of these problem areas need to be addressed.

Roosevelt Drive: There is a crack in the center line of the street north of Arkansas Lane,
but | would recommend full reconstruction of this part of the street. South of California
Lane there are sporadic cracks that could be sealed, but | remember that Roosevelt is on
the bond program to be reconstructed in the future; therefore, | would not recommend
crack sealing the street at this time.

Sieber Drive: The portion of Sieber north of Sunset Lane has been previously crack
sealed, but the cracks are opening wider. This portion of the street needs to be fully
reconstructed with lime or cement stabilization.

Sunset Lane: The portion of this street between Park Drive and Sieber has been crack
sealed but the cracks are widening. Recommend reconstruction of this part of the street.
The portion of the street between Park and Roosevelt is in need of crack sealing at a later
date. The portion of this street between Sieber and Country Place has developed some
very wide cracks since the street was crack sealed last year. Therefore, | would
recommend full reconstruction of this portion of the street.

Texas Drive: The crack sealing that was done last year has not held, and this street
needs to be fully reconstructed.

Twin Lakes Court: The southern portion of this street south of Twin Springs Drive is in
great need of full reconstruction with lime or cement stabilization.
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Twin Springs Drive: This street was crack sealed last year, but numerous cracks have
widened and deepened since then. There are also major dips in the street especially near
the box culvert toward the east end of the street. This street is also in great need of full
reconstruction with lime or cement stabilization.

| have not tried, at this point, to establish construction priorities for these streets, but will
rely on input from the City Council as to their preference based on funding available. If the
Council has no definitive priorities, | can prepare an estimate of the streets that can be
reconstructed after a budget has been established, if desired.

| am trusting that all requested information has been properly submitted; however, should
you have any questions regarding the contents of this survey, please do not hesitate to call
or email me at (817) 692-4439.

Very truly yours,

J. Richard Perkins, P.E.
JRP/sap
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City Council
Staff Agenda Report Agenda Item: 7e.

Agenda Subject: Discussion and possible action regarding approval of an off-premise sign at Pleasant Ridge and
Bowen Road, and other locations suggested by sign vendor; and possible action regarding the design of the signs.
Signs will not be installed until agreement and ordinance are approved by City Council.

Meeting Date: Financial Considerations: Strategic Vision Pillar:
October 17, 2019 [ Financial Stability
Budgeted: Appearance of City

Operations Excellence

Infrastructure Improvements/Upgrade
U] Building Positive Image

(] Economic Development

(] Educational Excellence

OYes OONo XN/A

Prior Council Action: A vendor approached the city a few months back about putting an off-premise sign at the
corner of Arkansas and Bowen. Staff has been waiting for the sign ordinance edits to be complete prior to discussing
design or the contract for the sign.

Background Information: The purpose of this item is to discuss other potential locations for off-premise signs.
After conversations with persons involved with the land located at Arkansas and Bowen, it is believed a sign at that
location may deter a development there, or at the very least, interfere with signage from a development. Staff has
been in touch with the sign vendor and they are looking at ways to put a sign at the corner of Pleasant Ridge and
Bowen Road, and they were asked to see if any other areas in the city seemed desirable for a sign. The vendor
always wants to talk about design of the potential sign to be prepared for that step once the contract and ordinance
are in place.

Justification for Request:

Recommended Action/Motion: Possible action to select design choices and sign location.

Attachments: None
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City Council
Staff Agenda Report Agenda Item: 7f.

Agenda Subject: Discussion and possible action to set special meeting date for accessory dwelling ordinance.

Meeting Date: Financial Considerations: Strategic Vision Pillar:

October 17, 2019 [ Financial Stability

Budgeted: Appearance of City

Operations Excellence

Infrastructure Improvements/Upgrade
U] Building Positive Image

(] Economic Development

(] Educational Excellence

OYes OONo XN/A

Prior Council Action:

Background Information: A special meeting date needs to be set to discuss the accessory dwelling ordinance.

Justification for Request:

Recommended Action/Motion: Motion to set the following date and time for a work session for the accessory
dwelling ordinance: [state date and time]

Attachments: None
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City Council
Staff Agenda Report Agenda Item: 7g.

IAgenda Subject: Presentation of outstanding ordinances/project to City Council; and discussion and possible action|
to set a priority list for said projects.

Meeting Date: Financial Considerations: Strategic Vision Pillar:

October 17, 2019 [ Financial Stability

[ Appearance of City

Operations Excellence

Infrastructure Improvements/Upgrade
U] Building Positive Image

(] Economic Development

(] Educational Excellence

Budgeted:

OYes XNo [CIN/A

Prior Council Action:

Background Information: Staff wanted to provide a list of outstanding ordinances to the council just for
informational purposes. Staff’s goal moving forward will be to finish one ordinance before beginning another.
Unless council has another priority, staff will be finishing the gas well ordinance, the sign ordinance once ready,
and then the animal control ordinance. Staff will be making simple revisions to the chapter 13 sanitation ordinance
to bring back instead of redoing the entire ordinance. The Comprehensive Plan should be completed at the beginning
of 2020 for council review.

Sign ordinance

Animal control ordinance

Comp Plan

Chapter 13 ordinance

Water, sewer ordinance

Accessory building

Operational gas well ordinance

Small cell node ordinance (unless council says no to this one in November)
Personnel policy (start in 2020 after comp plan)

Justification for Request:
Recommended Action/Motion: If desired, motion to set priority list as follows: [state specific list in order of

priority]

Attachments: None
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City Council
Staff Agenda Report Agenda Item: 7h.

IAgenda Subject: Discussion and possible action to change the regular meeting date for December.

Meeting Date: Financial Considerations: Strategic Vision Pillar:
October 17, 2019 [ Financial Stability
[ Appearance of City
Budgeted: Operations Excellence

U] Infrastructure Improvements/Upgrade
U] Building Positive Image
(] Economic Development
(] Educational Excellence

OYes OONo XN/A

Prior Council Action:

Background Information: The meeting date in December falls on December 19. The mayor will be out of town
this week. The city secretary will be out the week prior to this. If council desires to leave the date on the 19", the
council packet will have to be completed a week earlier than usual (December 6™).

Justification for Request: Council sometimes changes this meeting date.

Recommended Action/Motion: Motion to move the meeting date from December 19, 2019 to [state specific date].

Attachments: None
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City Council
Staff Agenda Report Item: 7i.

IAgenda Subject: Discussion and possible action to approve the purchase of police mobile data terminals (MDT) in
an amount not to exceed $46,000.

Meeting Date: Financial Considerations: Strategic Vision Pillar:
$46,000
[ Financial Stability

Budgeted: L] Appearance of City

L] Operations Excellence

Infrastructure Improvements/Upgrade
U] Building Positive Image

(] Economic Development

L] Educational Excellence

XYes (ONo [CIN/A

Prior Council Action:

Background Information: DPS purchased our current mobile computers five years ago which
were refurbished at the time. They have exceeded their life expectations and will no longer be
supported by Microsoft after January 1, 2020.

This purchase will allow us to outfit all DPS vehicles, one fire truck, and one motorcycle allowing
DPS staff to have access to all necessary information in the field. DPS is requesting to spend
up to $46,000 for the purchases of new computers and any necessary items or instillation fees
that may occur.

Recommended Action/Motion: Motion to approve the purchase of police mobile data terminals
(MDT) in an amount not to exceed $46,000.

Attachments: Quote
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Turn-Key Mobile, Inc. Proposal

210 Prodo Drive
Jefferson City, MO 65109 Date Proposal #
573-893-9888 Office 314-754-9794 Fax 10/2/2019 23789
Name / Address
Dalworthington Gardens DPS
Department of Public Safety
2600 Roosevelt Drive

Dalworthington Gardens, TX 76016

Sales Rep Prepared By PO # Accepted By
MRL Terry
Item Description Qty Rate Total
FZ-M1JEBGAVM Panasonic Winl0 Pro, Intel Core i5-7Y57 1.20GHz, vPro, 7.0" 1 2,327.00 2,327.00

WXGA 10-pt Gloved Multi Touch, 8GB, 256GB SSD, Intel WiFi,
TPM 2.0, Bluetooth, 4G LTE-Advanced Multi Carrier (EM7455),
Webcam, 8MP Cam, Bridge Battery, Standard Battery, 2D
Barcode Laser (EA30), Bump Out

DS-PAN-906-2 Havis Toughbook Certified Docking Station with Dual
Pass-through Antenna for Panasonic's FZ-M1 and FZ-B2 Rugged
Tablets with Power Supply (Basic Port Replication)
CF-20G5-05VM Panasonic Public Sector Specific, Winl0 Pro, Intel Core i5-7Y57
1.20GHz, vPro, 10.1" WUXGA 10-pt Gloved Multi
Touch+Digitizer, 8GB, 256GB SSD, Intel WiFi a/b/g/n/ac, TPM
2.0, Bluetooth, Dual Pass (Ch1:WWAN/Ch2:WWAN-GPS), 4G
LTE-Advanced Multi Carrier (EM7455), Infrared Webcam, SMP
Cam, Bridge Battery, Emissive Backlit Keyboard, Toughbook
Preferred, CF-SVCPDEP3Y - Toughbook & Toughpad Premier
Deployment - Includes Imaging, Customer Portal Access,
Multilocation Shipping and Disk Image Management at the
Panasonic National Service Center (Years 1,2,3),
CF-SVCLTNF3YR - Protection Plus Warranty - Laptop (Years 1,
2 &3), CF-SVC256SSD3Y - 256GB SSD - Toughbook No return
of defective drive (Years 1,2 & 3)

H-20-LVD2-LND Panasonic Havis laptop 2-in-1 vehicle dock (dual pass) with LIND
power supply. USB 3.0 (2), Serial, Ethernet, HDMI, VGA,
Docking Connector, Dual RF, Power, Release Lever, Secondary
Locking Arm, Lock (Keyed alike). Requires keyboard. For the
Panasonic CF-20

—

567.00 567.00

—

2,763.00 2,763.00

—

1,070.00 1,070.00

Proposals are good for 30 days. Please ask your rep for Total
updated pricing and availability.

Shipping is not included. Signature
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Turn-Key Mobile, Inc. Proposal

210 Prodo Drive
Jefferson City, MO 65109 Date Proposal #
573-893-9888 Office 314-754-9794 Fax 10/2/2019 23789
Name / Address
Dalworthington Gardens DPS
Department of Public Safety
2600 Roosevelt Drive

Dalworthington Gardens, TX 76016

Sales Rep Prepared By PO # Accepted By
MRL Terry
Item Description Qty Rate Total
CF-33LE-34VM Panasonic Public Sector Specific, Win10 Pro, Intel Core i5-7300U 1 3,850.00 3,850.00

2.60GHz, vPro, 12.0" QHD Gloved Multi Touch+Digitizer, 16GB,
512GB SSD, Intel WiFi a/b/g/n/ac, TPM 2.0, Bluetooth, Dual Pass
(Upper:WWAN/Lower:dGPS), 4G LTE Multi Carrier (EM7511),
dGPS, Hello Webcam, 8MP Cam, Contactless SmartCard, 2D Bar
Laser (N6603), Toughbook Preferred, CF-SVCPDEP3Y -
Toughbook & Toughpad Premier Deployment - Includes Imaging,
Customer Portal Access, Multilocation Shipping And Disk Image
Management At The Panasonic National Service Center (Years
1,2,3), FZ-SVC5128SD3Y - 512GB SSD - Toughpad No Return
Of Defective Drive (Years 1,2,3), FZ-SVCTPNF3YR - Protection
Plus Warranty - Tablet PC (Years 1, 2, 3), CF-SVCBIOS1 - NSC
Custom BIOS Post Sale Entitlement, CF-SVCADDPRM12B -
Absolute Resilience - 12 Month Term - Panasonic PS Bundle Sled
Customer Only.

CF-33LE-30VM Panasonic Public Sector Specific, Win10 Pro, Intel Core i5-7300U 8 3,070.00 24,560.00
2.60GHz, vPro, 12.0" QHD Gloved Multi Touch+Digitizer, 8GB,
256GB SSD, Intel WiFi a/b/g/n/ac, TPM 2.0, Bluetooth, Dual Pass
(Upper:WWAN/Lower:dGPS), 4G LTE Multi Carrier (EM7511),
dGPS, Hello Webcam, 8MP Cam, Contactless SmartCard, Flat,
Toughbook Preferred, CF-SVCPDEP3Y - Toughbook &
Toughpad Premier Deployment - Includes Imaging, Customer
Portal Access, Multilocation Shipping And Disk Image
Management At The Panasonic National Service Center (Years
1,2,3), FZ-SVC256SSD3Y - 256GB SSD - Toughpad No Return
Of Defective Drive (Years 1,2, 3), FZ-SVCTPNF3YR - Protection
Plus Warranty - Tablet PC (Years 1, 2, 3), CF-SVCBIOS1 - NSC
Custom BIOS Post Sale Entitlement, CF-SVCADDPRM12B -
Absolute Resilience - 12 Month Term - Panasonic PS Bundle Sled
Customer Only.

Proposals are good for 30 days. Please ask your rep for Total
updated pricing and availability.

Shipping is not included. Signature
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Turn-Key Mobile, Inc. PI'OpOS al
210 Prodo Drive

Jefferson City, MO 65109 Date Proposal #
573-893-9888 Office 314-754-9794 Fax 10/2/2019 23789

Name / Address

Dalworthington Gardens DPS
Department of Public Safety

2600 Roosevelt Drive
Dalworthington Gardens, TX 76016

Sales Rep

Prepared By PO #

Accepted By

MRL

Terry

Item

Description

Qty

Rate Total

H-33-TVD2-L-LND

IK-88-TP-USB-P

C-ADP-114
C-UMM-101
C-KBM-202
SHIP

Misc Sales

Panasonic HAVIS CF-33 TABLET LITE VEHICLE DOCK
(DUAL PASS) TABLET ONLY WITH LIND POWER SUPPLY.
USB 2.0 (4), USB 3.0 (2), SERIAL, ETHERNET (2), DOCKING
CONNECTOR, DUAL RF, POWER, RELEASE LEVER, LOCK
(KEYED ALIKE)

Panasonic iKey Full Travel Keyboard - Cable Connectivity - USB
InterfaceTouchPad - Emergency, Adjustable Backlighting Hot
Key(s) INTEGRATED TOUCHPAD & USB CABLE

Havis Adapter plate that allows for mounting a C-UMM monitor
mount to a C-HDM-304

Havis Universal Monitor/ Tablet Mount Assembly

Havis Rugged Keyboard Mount and Adapter Combination
SHIPPING AND HANDLING

Trade in CF-31s and Havis docks.

CF-31 must have touch screen, power cords and be in good
working condition with no burn in marks. All ports must work ,
no missing keys on keyboard and no cracks in casing. Havis docks
must have power supply, working ports, no bent pins or major
physical damage.

Discount is apply after TKM headquarters fully checks out units.

826.00 7,434.00

318.00 2,862.00

15.50 139.50

52.50 472.50
115.00 1,035.00
75.00 75.00

400.00 -2,400.00

Proposals are good for 30 days. Please ask your rep for
updated pricing and availability.

Total

$44,755.00

Shipping is not included.

Signature
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City Council
Staff Agenda Report Agenda Item: 7j.

IAgenda Subject: Discussion and possible action to consider approval of purchasing a soccer goal in an amount not|
to exceed $1,500.

Meeting Date: Financial Considerations: Strategic Vision Pillar:
$1,500
October 17, 2019 [ Financial Stability

Appearance of City

L] Operations Excellence

Infrastructure Improvements/Upgrade
U] Building Positive Image

(] Economic Development

L] Educational Excellence

Budgeted:

OYes XNo [CIN/A

Prior Council Action: Council approved the purchase of some equipment for park back in September.

Background Information: When Council approved equipment for the park, council specifically excluded a
soccer goal was was included in the original quote. It was discovered there was an error when the order was
originally placed, but Heartland was aware and would be returning the soccer goal to their warehouse. Last week,
staff was informed the soccer goal is indeed in the park and was included in the invoice sent for payment.
Staff contacted Heartland, informed them of the error, and Heartland confirmed the goal was to be returned.
The Heartland representative stated they would come back and pick up the goal as originally planned, but he also
offered an alternative. The goal would need to be taken apart in order to return it, and Heartland is willing to
sell the goal to the City for $1,500 versus the original $1,999 on the quote. It would save them the headache of
having to take it apart. If the City does decide to return it, it will be at a cost of $250.

Justification for Request: Council is the authority for non-budgeted items.
Recommended Action/Motion: Motion to approve the purchase of a soccer goal in an amount not to exceed

$1,500.

Attachments: Final bid without the soccer goal
Invoice with the soccer goal at full price
Bid for return freight for soccer goal
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